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Dear Supervisors:

DEPARTMENT OF PUBLIC SOCIAL SERVICES: RECOMMENDATION TO
APPROVE AMENDMENT NUMBER FIVE TO EXTEND THE TERM OF THE GAIN
CASE MANAGEMENT SERVICES CONTRACT

(ALL SUPERVISORIAL DISTRICTS)
(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve and instruct the Chair to sign the attached Amendment Number Five to the
GAIN Case Management (GCM) Services contract #75454, with MAXIMUS, Inc.,
(MAXIMUS) to extend for the final nine months of the three-year contract that began on
December 1, 2005. This Amendment will be for the term beginning March 1, 2008,
through November 30, 2008. The Contract amount for this nine month period will be
$8,079,960 with potential performance incentives of $121,199. The maximum amount
for the nine-month period will be $8,201,159. The cost of this amendment is funded with
the CalWORKSs Single Allocation and a very small amount of net County cost (NCC) for
the Volunteer Income Tax Assistance (VITA) eligible Food Stamp and Medi-Cal
participants. Fiscal Year 2007-08 funding is inciuded in the Department’'s FY 2007-08
budget. Funding for FY 2008-09 will be included in the department’s budget request.

“To Enrich Lives Through Effective And Caring Service”
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PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

Currently, MAXIMUS provides professional staff who render culturally/linguistically
sensitive, full-service GAIN Case Management operations for a population with
economic, educational and social barriers for the Department's GAIN Welfare-to-Work
(WtW) participants.

Amendment Number Five to the GAIN Case Management Services contract is
necessary to extend the term of the existing contract for the remaining and final nine
months because the current contract period terminates on February 29, 2008 and
additional time is needed to procure proposals for a future contract.

The Amendment includes changes to the scope of work related to Performance
Outcomes and Key Measures and allows the County to levy a fiscal penalty against
MAXIMUS in the event that the County fails to meet the mandated Federal Work
Participation Rate and is required to pay a portion of the Federal penalty imposed on
the state. The Amendment also adds 12 staff positions and increases the Living Wage
Rate. It includes salary adjustments for the Human Resource Manager and ten current
MAXIMUS and Jewish Vocational Services (JVS) GAIN Services Supervisors positions.
Increased fringe benefits for existing positions; and increases in the Overhead, and
General & Administration (G&A) rates for the original 132.5 positions in the contract
during year one and the 12 positions added in year three. Finally, the Amendment
includes changes to the Liquidated Damages language and adds a cure period to the
Enforcement and Remedies provisions for MAXIMUS to correct any identified
deficiencies.

Changes to the scope of work are required due to new TANF Reauthorization
requirements and for consistency with Departmental goals for the overall GAIN
Program. The existing contract’s performance requirements were revised for MAXIMUS
to achieve a work participation rate for TANF work-eligible individuals that is within two
percentage points of County-operated regions; reduce the number of CalWWORKs
participants who are sanctioned by 100 every three months beginning March 1, 2008;
and to increase the employment rate by 2.5 percent every three months beginning
March 1, 2008. These changes require MAXIMUS to increase its services in providing
GAIN case management. The performance incentives and deductions have been
modified to reflect changes in the Performance Outcome Measures. If eligible, the
maximum incentive for the nine month extension period will be $121,199.
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The Living Wage language was revised to reflect current rates and the Liquidated
Damages language was revised to include changes to the amount of time the County
has to notify MAXIMUS if there is a failure to correct deficiencies.

Fiscal Sanction language was added to allow the County to levy a fiscal penalty against
MAXIMUS in the event that the County fails to meet the mandated Federal Work
Participation Rate and is subsequently required to pay a portion of a Federal penaity
imposed on the State for failure to meet the required rate. The fiscal penalty will not
exceed four percent of the total payment to MAXIMUS for the federal fiscal year for
which the penalty is imposed.

Salary adjustments were made to equalize the pay rate of existing MAXIMUS and JVS
GAIN Services Supervisor positions and to reflect a broader scope of responsibility for
the Human Resource Manager. In addition to the salary adjustments, 12 new positions
have been added to provide MAXIMUS with adequate resources to meet the new
Performance Outcome Measures and to be consistent with the non-contracted Regions.
The cost for the salary adjustments and staff added in this amendment is $376,447.

The fringe benefits have been increased to reflect current MAXIMUS fringe benefit rate
of 29.5 percent of salary for all positions and the current MAXIMUS Overhead and
General & Administration (G&A) rates for the original 132.5 positions in year one of the
contract and the 12 positions added in year three, for a total additional cost of $743,964.
Since no Overhead or G&A costs were included in Amendment Number Three for the
56 positions added in year two of the contract, no funding for Overhead and G&A is
included in this amendment for those positions. '

Payment for the 12 new positions is subject to satisfaction of the following conditions:
1) the new positions are filled; 2) 97 percent of all GAIN Services Worker and GAIN
Services Supervisor positions funded under the contract are filled, and; 3) satisfaction of
the first two conditions is verified prior to payment for these positions.

The Department projects no caseload increase for the final nine months of the contract.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the principles of the Countywide
Strategic Plan Goal #5: Children and Families’ Well-Being, to improve the well-being of
children and families in Los Angeles County as measured by the achievements in the
five outcome areas adopted by the Board: good health; economic well-being; safety and
survival; social and emational weli-being; and educational/workforce readiness.
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FISCAL IMPACT/FINANCING

Funding for this Améndment is included in the Department FY 2007-08 Adopted
Budget. There is no NCC associated with the increase in Single Allocation Cost after
the County Maintenance of Effort (MOE) has been met.

For the 9 month extension period, March 2008 through November 2008, the contract's
basic compensation is increased by $8,079,960. $8,048,323 will be funded with
CalWORKs Single Allocation. There is no NCC associated with this increase after the
MOE has been met. $31,637 will be funded with NCC for the VITA eligible Food Stamp
and Medi-Cal participants. If MAXIMUS is eligible, the maximum amount for
performance incentives is $121,199 and the total maximum 9 month extension period
amount is $8,201,159. Funding for this amendment is included in the Departmental
FY 2007-08 Adopted Budget, funding for the contract cost for FY 2008-09 will be
included in the Department’s budget request.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The GAIN Case Management Services contract was awarded to MAXIMUS on
November 29, 2005. There are seven GAIN regions. MAXIMUS provides WtW
program services in two regions in the Third and Fifth Supervisorial Districts at less cost
than if the services would be brought in-house and performed by county employees.
This is a Prop A contract, effective December 1, 2005, for a one-year term, with Board-
delegated authority for the Department of Public Social Services (DPSS) Director to
renew for two additional one-year terms.

Amendment Number One was signed by the DPSS Director on December 27, 2005. It
included the continued funding for one dedicated GAIN Services Worker (GSW) to
provide GAIN Case Management Services to eligible homeless participants in GAIN
Region VIl through June 2006. The amendment also included funding for the
implementation of the VITA program as well as funding of 12 staff to implement the
Countywide GAIN Sanction Home Visit Project. This Amendment increased the cost of
the original contract by $560,485. '

Amendment Number Two was signed by the DPSS Director on March 30, 2006. It
included continued funding for the dedicated GSW for homeless services in GAIN
Region VIl through November 2006. It also included funding for two GSW positions to
serve as a Child Care Coordinator and a Specialized Supportive Services Worker.
These two items were erroneously omitted from the current contract; therefore, were
included in Amendment Number Two to provide the contractor with the same staff
resources as the non-contracted GAIN regions. This Amendment increased the cost of
the contract by $44,842.
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Amendment Number Three was signed by the Board on November 8, 2006. It inciuded
funding for an additional 56 positions for the first one-year renewal period from
December 1, 20068 through November 30, 2007 to ensure that Contractor met the
caseload increase, complied with program initiatives to meet State work participation
rates, as well as expanding the GAIN Sanction Home Visit Project. The positions
included 44 GAIN Services Workers, 6 GAIN Services Supervisors, and 6 Unit
Assistants. This Amendment increased the cost of the contract by $9,703,200
(including performance incentives of $549,238).

Amendment Number Four was signed by the Board on November 20, 2007. |t
extended the term of the contract for three months for the period December 1, 2007
through February 28, 2008 to allow DPSS to continue to negotiate contract provisions
with MAXIMUS, including performance measures and costs involved with the added
measures. The Amendment increased the cost of the contract by $2,431,254 (including
performance incentives of $137,618).

The recommended Amendment Number Five is necessary to continue services for a
final nine months to include new Performance Measures and Standards. To ensure
efforts are made to meet the new requirements, the Contractor's performance must be
at the established acceptable quality levels at or above those identified by DPSS.

On November 29, 2005, your Board delegated authority to the Director of DPSS to
exercise the County’s option to extend the contract for two additional one-year periods.
The delegated authority stipulated that the basic compensation and incentives amounts
for the extended periods may increase or decrease subject to caseload projections.

This i1s a Prop A contract. The Auditor-Controller's office verified that the original
contract was cost effective and the Department has determined that the contract
remains cost effective at the increased costs under Amendment Number Five based on
the negotiated contract amount for the final nine months of the contract.

The Amendment is in compliance with all Board, Chief Executive Office, and County
requirements, including State contracting regulations. The Amendment also adds new
and revised Board-required provisions.
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CONTRACTOR PERFORMANCE

Under the current contract, MAXIMUS is required to achieve specified case
management objectives with performance measured against County operated Regions.
Based on audit results from all four quarters of 2006, MAXIMUS met or exceeded
performance requirements in four of the eight areas. However MAXIMUS failed to meet
the Acceptable Quality Level (AQL) in the areas of 1) ensuring participants are assigned
to work activities within 30 days, and 2) ensuring customer satisfaction standards are
met. MAXIMUS also failed to meet the AQL for ensuring participants had an approved
Welfare-to-Work Plan within 90 days of CalWQORKSs approval. Although MAXIMUS has
submitted corrective action plans for the first, second and third quarters of 2006, they
continue to have deficiencies for all four quarters in 2006. To date, only one penalty
has been levied against MAXIMUS for poor performance in 2006.

For the final nine months of the contract, staffing allocations have been increased to
assist MAXIMUS in improving service delivery.

IMPACT ON CURRENT SERVICES

The amendment will not infringe on the role of the County in relationship to its residents,
and the County's ability to respond to emergencies will not be impaired. There is no
change in risk exposure to the County. Alternate resources are available so that
services can be obtained from another source in the event of default by contractor.

CONCLUSION

Upon Board approval, the Executive Officer, Board of Supervisors, is requested to
return one adopted stamped Board letter and four original signed copies of the
Amendment to the Director of DPSS.

Respectfully submitted,
WILLIA% T FUJIOKA
Chief Executive Officer

WTF:SRH:MS
GP:JB:ap

Attachment (1)

c: County Counsel
Department of Public Social Services



AMENDMENT NUMBER FIVE TO THE GAIN CASE MANAGEMENT SERVICES
CONTRACT # 75454 WITH MAXIMUS, INC.

Reference is made to the document entitled “GAIN Case Management Services
Contract By and Between the County of Los Angeles and MAXIMUS, Inc.” dated
November 29, 2005, Amendment Number One, dated December 29, 2005,
Amendment Number Two, dated March 30, 2006, Amendment Number Three, dated
November 8, 2006, and Amendment Number Four, dated November 20, 2007
(collectively hereinafter referred to as “Contract”).

WHEREAS, this Amendment does not impact Contractor’s cost effectiveness; and
WHEREAS, County and Contractor intend to amend this Contract as set forth below;

THEREFORE, effective the day after approval by the Los Angeles County Board of
Supervisors or March 1, 2008, whichever is later, the Contract is revised as follows:

1. CONTRACT, PART 4.0, TERM OF CONTRACT, is amended to add a

paragraph to be inserted between paragraphs three and four, to read as
follows:

Effective March 1, 2008, this Contract is extended for nine months through
November 30, 2008.

2. CONTRACT, PART 5.0, CONTRACT PAYMENT, new Subsections 5.1.4,
Revised Basic Compensation, 5.1.5, Revised Maximum Contract Amount are
added as follows, and new Attachments B-14 (Contractor's Revised Monthly
Budget effective March 1, 2008 through March 31, 2008), B-15 (Contractor’s
Revised Monthly Budget effective April 1, 2008 through April 30, 2008), and
B-16 (Contractor’'s Revised Monthly Budget effective May 1, 2008 through
November 30, 2008) reflect revised costs associated with the nine-month
extension period, to include 12 new positions; B-17 (Contractor's Revised
Monthly Budget effective March 1, 2008 through March 31, 2008), B-18
(Contractor's Revised Monthly Budget effective April 1, 2008 through
April 30, 2008), and B-19 (Contractor's Revised Monthly Budget effective
May 1, 2008 through November 30, 2008) reflect revised costs associated

with the nine-month extension period, but do not include the cost of the 12 new
positions.

5.1.4 Revised Basic Compensation:

Payment will be made as follows:

o Effective March 1, 2008 through March 31, 2008, payment
including the cost of the twelve (12) new positions to the
Contractor will be made in arrears at the rate of $923,925.



Flat Monthly Fee Contract Period Contract Period Total
$761,115 @) December 1, 2006 through $1,5622,230
January 30, 2007
$771,406 (5 February 1, 2007 through $1,542,812
March 31, 2007
$761,115 (5) April 1, 2007 through $6,088,920
November 30, 2007
$761,115 @) December 1, 2007 through $1,522.230
B January 31, 2008
$771,406¢8) February 1, 2008 through $771,406
February 29, 2008
$923,925 (9) March 1, 2008 through $923,925
March 31, 2008
$908,234 (10 April 1, 2008 through $908,234
April 30, 2008
$892,543 (11) May 1, 2008 through $6,247,801
November 30, 2008
$863,554 (12) March 1, 2008 through $863,554
March 31, 2008
$847.863 (13) April 1, 2008 through ' $847,863
April 30, 2008
$832,172 (14 May 1, 2008 through $5,825,204
November 30, 2008
Total Maximum Basic $26,287,972*
Compensation

(1) Compared to Amendment #1, the increase of $6,231.00 effective April 2006 reflects the funding for one
Specialized Supportive Services (SSS) worker and one Child Care Coordinator worker.

(2) Compared to Amendment #1, the increase of $5,230.00 effective July 2006 reflects the funding for one
Child Care Coordinator worker and the continued funding for one Homeless Pilot GAIN worker.

(3) Compared to Footnote #2, the increase of $69,960.00 effective November 2006 reflects the funding for 22
GSWs, 3 GSSs, and 3 unit assistants.

(4) Compared to Footnote #3, the increase of $129,389.00 effective December 1, 2006 reflects the funding
for additional 28 staff due to the projected caseload increase in the second year.

(5) Compared to Footnote #4, the increase of $10,291.00 effective February 1, 2007 reflects funding for the
VITA project.

(6) Compared to Footnote #5, the decrease of $10,291.00 effective April 1, 2007 reflects the completion of
the VITA project.

(7) Compared to Footnote #6, there is no increase effective December 1, 2007.

(8) Compared to Footnote #7, the increase of $10,291 effective February 1, 2008 reflects the funding for the
VITA project.

(9) Compared to Footnote #8, the increase of $152,519.00 effective March 1, 2008 reflects the funding for
additional 12 staff, salary adjustments for HR manager, and 11 current GSS positions, increased fringe
benefits and G&A, and increased funding to expand VITA services to F/S and Medi-Cal beneficiaries.

(10) Compared to Footnote #9, the decrease of $15,691.00 effective April 1, 2008 reflects the funding for the
VITA project from April 1, 2008 through Aprii 15, 2008.

(11) Compared to Footnote #10, the decrease of $15,691 effective May 1, 2008 reflects the completion of
the VITA project.

(12) Compared to Footnote #9, the decrease of $60,371.00 effective March 1, 2008 reflects no compensation
for additional 12 new positions in the nine-month period but includes funding for the expanded VITA project.
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standards. Such discussions will be considered in assessing whether
deductions may be waived, as specified hereunder in Section 5.4.2.

5.41

Incentive Payments

The Contractor shall be eligible to receive a performance
incentive payment under the following provisions:

. The Contractor performs satisfactorily in the Performance

QOutcomes included in Attachment A, Statement of Work,
Technical Exhibit 7.1, PRS.

The incentives are allowable per State and federal regulations.

e For Performance Outcome 1, or Performance Outcome 2, or
Performance Outcome 3, pursuant to Attachment A,
Statement of Work, Technical Exhibit 7.1, PRS, if the
Contractor's performance exceeds the required standards in
the three-month evaluation period, the Contractor shall be
eligible to receive a performance incentive payment equal to
one quarter (0.25) percent of one month of the Flat Monthly
Fee amount. If the Contractor’'s performance far exceeds the
required standard in the three-month evaluation period, the
Contractor shall be eligible to receive a performance incentive
payment equal to one-half (0.5) percent of one month of the
Flat Monthly Fee amount. A determination of “exceeds” is if
the Contractor's performance rate is five (5) percent higher
than the required standard. A determination of “far exceeds”
is if the Contractor's performance rate is ten (10) percent
higher than the required standard.

If the Contractor's performance in one of the three Performance
Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one-half (0.5) percent of
the Flat Monthly Fee amount for each month in the three-month
evaluation period.

if the Contractor’'s performance in two of the three Performance
Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one (1) percent of the

Flat Monthly Fee amount for each month in the three-month
evaluation period.

If the Contractor's performance in three of the three Performance
Outcomes far exceeds the required standards in the three-month
evaluation period, the Contractor shall be eligible to receive a
performance incentive payment equal to one and one-half (1.5)
percent of the Flat Monthly Fee amount for each month in the
three-month evaluation period.




maximum of four (4) percent of the total payment to Contractor for
the FFY for which the penalty is imposed.

County shall be entitled to indemnification for such penalty
pursuant to Section 8.29 "Indemnification". The Contractor's
obligation to indemnify the County hereunder shall survive the

termination or expiration of this Contract for any federal or State
claim that arises.

In the event a fiscal sanction is imposed upon County, Contractor
shall cooperate and actively participate with County in validating
efforts or circumstances beyond the control of either party and
validating the degree of success or progress in meeting the
overall participation requirement for all Assistance Units.

CONTRACT, PART 8.0, TERMS AND CONDITIONS, Section 8.11
(COMPLIANCE WITH THE COUNTY'S LIVING WAGE PROGRAM),
Subsections 8.11.2, 8.11.3, 8.11.5, 8.11.7 (first paragraph), Paragraph
8.11.7.3, are deleted in their entireties and replaced as follows:

8.11.2 Payment of Living Wage Rates

1.

Unless the Contractor has demonstrated to the County’s
satisfaction either that the Contractor is not an “Employer” as
defined under the Program (Section 2.201.020 of the County
Code) or that the Contractor qualifies for an exception to the
Living Wage Program (Section 2.201.090 of the County Code),
the Contractor shall pay its Employees no less than the applicable
hourly living wage rate, as set forth immediately below, for the
Employees’ services provided to the County, including, without
limitation, "Travel Time" as defined below at subsection 5 of this
Subsection 8.15.2 under the Contract:

a. Not less than $11.84 per hour if, in addition to the per-hour
wage, the Contractor contributes less than $2.20 per hour
towards the provision of bona fide health care benefits for its
Employees and any dependents; or

b. Not less than $9.64 per hour if, in addition to the per-hour
wage, the Contractor contributes at least $2.20 per hour
towards the provision of bona fide health care benefits for its
Employees and any dependents. The Contractor will be
deemed to have contributed $2.20 per hour towards the
provision of bona fide health care benefits if the benefits are
provided through the County Department of Health Services
Community Health Plan. If, at any time during the Contract,
the Contractor contributes less than $2.20 per hour towards
the provision of bona fide health care benefits, the Contractor
shall be required to pay its Employees the higher hourly living
wage rate.



during which an Employee physically travels to or from a County
facility if the Contractor pays the Employee any amount for that
time or if California law requires the Contractor to pay the
Employee any amount for that time; and 2) With respect to travel
by an Employee between County facilities that are subject to two
different contracts between the Contractor and the County (of
which both contracts are subject to the Living Wage Program),
Travel Time shall mean any period during which an Employee
physically travels to or from, or between such County facilities if
the Contractor pays the Employee any amount for that time or if
California law requires the Contractor to pay the Employee any
amount for that time.

8.11.3 Contractor’s Submittal of Certified Monitoring Reports

The Contractor shall submit to the County certified monitoring reports
at a frequency instructed by the County. The certified monitoring
reports shall list all of the Contractor's Employees during the
reporting period. The certified monitoring reports shall also verify the
number of hours worked, the hourly wage rate paid, and the amount
paid by the Contractor for health benefits, if any, for each of its
Employees. The certified monitoring reports shall also state the
name and identification number of the Contractor's current health
care benefits plan, and the Contractor’s portion of the premiums paid
as well as the portion paid by each Employee. All certified monitoring
reports shall be submitted on forms provided by the County
(Attachment U) Model Contractor Staffing Plan, or other form
approved by the County which contains the above information. The
County reserves the right to request any additional information it may
deem necessary. If the County requests additional information, the
Contractor shall promptly provide such information. The Contractor,
through one of its officers, shall certify under penalty of perjury that
the information contained in each certified monitoring report is true
and accurate.

8.11.5 County Auditing of Contractor Records

Upon a minimum of twenty-four (24) hours written notice, the County
may audit, at the Contractors place of business, any of the
Contractor's records pertaining to the Contract, including all
documents and information relating to the certified monitoring
reports. The Contractor is required to maintain all such records in
California until the expiration of four (4) years from the date of final
payment under the Contract. Authorized agents of the County shall
have access to all such records during normal business hours for the
entire period that records are to be maintained.



Sanctions and that the Contractor shall be liable to the
County for liquidated damages in said amount. Said
amount shall be deducted from the County’s payment to
the Contractor; and/or

C. Upon giving ten (10) days notice to the Contractor for
failure to correct the deficiencies, the County may correct
any and all deficiencies and the total costs incurred by the
County for completion of the work by an alternate source,
whether it be County forces or separate private Contractor,
will be deducted and forfeited from the payment to the
Contractor from the County, as determined by the County.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 2.0

(WELFARE-TO-WORK FLOW), is revised to add the third paragraph as
follows:

Sections and Subsections 2.1.1,2.2,2.4.1, 251, 2.10, 2.11, 3.2, 3.5, 3.6, 3.8,
3.9, 4.1, and 4.2.1 immediately below, are subject to Performance Outcomes
and Key Measures. These measures are included in Attachment A, Technical
Exhibit 7.1, Performance Requirement Summary. The County, at its sole
discretion, may change the means of measuring this standard via a Change
Notice, as noted in this contract, Section 8.5.1

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 2.1 (CASE
ASSIGNMENT), Subsection 2.1.1 is added as follows:

2.1.1 Contractor shall reduce the percent of participants in the unassigned
pool for more than 30 days to three (3) percent.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 2.2 (CASE
MANAGEMENT OPERATIONS AND TASKS), is deleted in its entirety and
replaced as follows:

2.2 Contractor shall ensure that participants are scheduled for their first and
subsequent work activities with lapses of no more than thirty (30) days
between activities. The Contractor shall be responsible for tracking and
reporting Welfare-to-Work services through effective case management.

Contractor shall be monitored in this task. The County will review
GEARS reports to determine the number of cases that have had no
activities within thirty (30) days. Contractor shall reduce the percentage
of registrants between activities more than 30 days to five (5) percent.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 2.4
(CONDUCT WELFARE-TO-WORK INTAKE), a new Subsection 2.4.1 is added
as follows:

2.4.1 Contractor shall increase the Orientation/Appraisal show rate to
fifty (50) percent.
11



15.

16.

17.

18.

19.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 3.5
(VOCATIONAL/EDUCATIONAL TRAINING), Second Paragraph is deleted in
its entirety and replaced as follows:

Contractor shall be monitored in its ability to accurately update required
changes/assignments; including referral assignments, component start and end
dates to GEARS within one (1) workday; reduce percentage of registrants
between activities more than thirty (30) days to five (5) percent.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 3.6
(CLINICAL ASSESSMENT, MENTAL HEALTH, DOMESTIC VIOLENCE, AND
SUBSTANCE ABUSE), Second Paragraph is deleted in its entirety and
replaced as follows:

Contractor shall be monitored in its ability to accurately update required
changes/assignments; including referral assignments, component start and end
dates to GEARS within one (1) workday. Every three months, using February
2008 as a baseline month, Contractor shall be measured in its ability to
increase the percentage of Specialized Supportive Services (SSS) participants
in concurrent WtW activities by 12.5%.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 3.8 (POST
EMPLOYMENT SERVICES), Second Paragraph is deleted in its entirety and
replaced as follows:

Contractor shall be monitored in its ability to accurately update required
changes/assignments; including an assignment to Post Employment Setrvices
once an offer to participate is accepted, component start and end dates to
GEARS within one (1) workday.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 3.9 (POST

TIME LIMIT SERVICES), Second Paragraph is deleted in its entirety and
replaced as follows:

Contractor shall be monitored in its ability to accurately update required
changes/assignments; including an assignment to Post Time Limit Services to
GEARS within applicable timeframes consistent with GAIN policies and
Procedures; reducing the percent of registrants between activities more than
thirty (30) days to the required standard of five (5) percent.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 3.11
(COUNTYWIDE VOLUNTEER INCOME TAX ASSISTANCE (VITA))
PROGRAM, Subsection 3.11.2 is deleted in its entirety and replaced as follows:

Provide income tax assistance to current recipients of CalWORKs, Food
Stamp, or Medi-Cal, or former recipient of CalWORKSs within the last 12 months
at the GAIN Regional office as specified below, through the IRS VITA Program.
The IRS will provide support, training, and tax preparation software through
their website for the implementation of this program;

13



24,

e Reduced Sanctions — Every three months (e.g., first period = March
2008 — May 2008), reduce the number of CalWORKSs participants
who are sanctioned by 100 (February 2008 is baseline month).

e Increased Employments — Every three months (e.g., first period =
3/08 — 5/08), increase employment rate by 2.5% (February 2008 is
baseline month)

As noted in the Contract, Section 5.4, these three Performance Outcome
Measures are subject to financial incentives and/or financial deductions based
on Contractor performances which are consistent with Department goals.

1) “Increased Participation” shall be determined by Welfare-to-Work (WtW) QA
Audit. Case sample is provided by Information Statistical Services (ISS)
through randomly automated selection from GEARS/LEADER list of cases.
The Contractor's performance rate will be subject to review and verification, as
deemed necessary by the County.

.2) “Reduced Sanctions” shall be determined by reviewing the number of
Contractor’s sanctioned cases every three months. Beginning March 2008,
every three months, Contractor shall reduce the number of CalWORKs
participants who are sanctioned by 100.

.3) “Increased Employment” shall be determined by dividing the sum of fine item
10, Unsubsidized Employment, item12, Subsidized Private Sector Employment,
and item 13, Subsidized Public Sector Employment from WtW 25 report, by
WiW Mandatory Population from Global report. The Contractor's performance

rate will be subject to review and verification, as deemed necessary by the
County.

Effective March 1, 2008, WtW QA audit results will be used for measuring
Performance Outcomes.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 4.5
(PERFORMANCE REQUIREMENT STANDARDS), is deleted in its entirety and
replaced as follows:

4.5 The Contract includes eight (8) Key Measures that are tools to gauge
progress with achieving the three Performance Outcomes. Should there
be a change in federal, State and/or County policies/regulations, the
County may amend these Performance Outcomes via a contract
amendment, as detailed in the Contract, Section 8.5.

These Measures, as applied to GAIN Services are as follows:

. “Increased Number of SSS Cases with Concurrent Activities” —
Every three months, increase the percentage of SSS participants
in concurrent WW activities by 12.5% pursuant to Attachment A,
Statement of Work, Technical Exhibit 7.1, Attachment |, PRS.
. “Increased Orientation/Appraisal Show Rate” — Increase the
15



25.

signed a WtW plan and the denominator is the number of participants who
should have signed a WtW plan).

.5) “Reduced Unassigned Pool Rate” shall be determined by using number of
cases in unassigned pool more than thirty (30) days from Global Report
divided by WitW Mandatory Population from Global Report.

.6) “Increased Timeliness of Supportive Services Authorization” shall be
determined by WtW QA Audit, case sample is provided by Information
Statistical Services (ISS) through randomly automated selection from
GEARS/LEADER list of cases.

.7)"Increased Employments at Higher than Minimum wage” shall be determined
by using data from GAIN Employment Placements, Placement Rates and
Average Wage by Case Management Area Report.

.8) “Increased accurate and timely updates on GEARS” shall be determined by
Wiw QA Audit, case sample is provided by Internal Statistical Services
(ISS) through randomly automated selection from GEARS/LEADER list of
cases.

Effective March 1, 2008, WiW QA audit results will be used for measuring
Performance Key Measures.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, Section 5.8
(CUSTOMER SERVICE), second paragraph is deleted in its entirety and
replaced as follows:

DPSS shall monitor the quality of the Contractors Customer Service by
randomly selecting participants for telephone and/or site surveys. A deviation
of five (5) percent (i.e., no less than 88 percent satisfaction) shall serve as the
AQL on this standard. This measure is included in Attachment A, Technical
Exhibit 7.1, PRS. The County, at its sole discretion, may change the means of

measuring this standard via a Change Notice, as noted in this Contract, Section
8.5.1.

Additionally, Contractor is expected to meet the following goals, consistent with
DPSS goals:

e Ninety (90) percent of all participants should wait no more than twenty
(20) minutes from their appointment time before being seen.

o Contractor is expected to respond to inquiries within 4 hours.
Responses to community advocacy groups are required within two (2)
hours.

» DPSS goal is to achieve a ninety-three (93) percent satisfaction rate with
Contractor services of those surveyed.
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30.

The random sampling plan includes the following information:

AQL ~ The maximum percent of defects that can occur and still meet the
Contract’s Standard for satisfactory performance.

Lot Size (Population) — The total number of units or services provided.
Sample Size — The number of units to be checked in a given time period.

The AQL for each sampling is taken from the Performance Requirements
Summary.

The lot size is determined by selecting a population that the County determines
appropriate for their review. To ensure each service has an equal chance of
being selected, a random number table, or other automated sampling tool, is
used to determine the sample from the appropriate lot size.

When sampling is used, Contractor performance is deemed unsatisfactory
when the Contractor does not achieve the standards as stated in Column 3 of
PRS chart.

CONTRACT, ATTACHMENT A, STATEMENT OF WORK, TECHNICAL
EXHIBIT, Subsection 7.8 Definitions, new Definitions are added as follows:

Regional Human Resource (HR) Support

The HR Assistant will assist with the recruitment of staff, paperwork
associate with new and current staff, gathering of information for County
mandated reports, and any other HR associated issues.

Staff Developer/Trainer

The Staff Developer/Trainer will develop and provide staff training
associated with Temporary Assistance for Needy Family (TANF)
Reauthorization Performance goal, contract compliance requirements,
and other related issues in compliance with law and regulations.

LOS ANGELES COUNTY OFFICE OF EDUCATION (LACOE) Liaison/Job
Club

The LACOE Liaison/Job Club will provide enhanced Job Club,
Vocational Assessment to assist with the GAIN Assessment process.
During the assessment process, the LACOE/Job Club liaison will meet
with participants prior to the assessment, participates during the actual
assessment and develop the participant’s employment plan.

AudiVExemption Liaison

The Audit/Exemption Liaison/Job Club GSW will be responsible for
outreach to participants whose exemption was about to expire within 30

days and to complete the GEARS monthly report on participants’ exempt
status.

19



IN WITNESS WHEREOF, the Board of Supervisors of the County of Los Angeles has
caused this Contract to be subscribed by the Chair, and the seal of said Board hereto
affixed and attested by the Chair and Clerk thereof, and Contractor has caused this
Contract to be signed by its dully authorized Officer(s), on this ___ day of February
2008. The person signing on behalf of the Contractor warrants under penalty of
perjury that he or she is authorized to bind the Contractor.

MAXIMUS, INC.

P W
By

Akbar Piloti
Name

President of Operations
Title

54-100058
Tax ldentification Number

APPROVED AS TO FORM:

BY THE OFFICE OF COUNTY COUNSEL
RAYMOND G. FORTNER, JR., County Counsel

By /«//\///W Cor Do d Beaudck

D/aﬁiﬁ@det, Deputy County Counsel
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COUNTY OF LOS ANGELES

By

Chair, Board of Supervisors

ATTEST:
Sachi A. Hamai,

Executive Officer — Clerk
Of the Board of Supervisors

By




ATTACHMENT A

TECHNICAL EXHIBIT 7.1
PERFORMANCE REQUIREMENT SUMMARY
(PRS)
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Technical Exhibit 7.1

PERFORMANCE REQUIREMENT SUMMARY (PRS)

| Show Rate.

Rate to 50%

PERFORMANCE
OUTCOMES (PO) STANDARDS AQL (%) DATA SOURCE
Increased Participation —
Every three months (e.g., No WIW QA Audit
first period = March 2008 — | Deviation
May 2008), achieve a work
1) Increased participation rate for TANF
Participation * work-eligible individuals
that is within two (2)
percentage point of
County-operated regions
Reduced Sanctions -
Every three months (e.g.,
first period = March 2008 No Global Report
— May 2008), reduced the | Deviation
number of CalWORKs
2) Reduced participants who  are
Sanctions * sanctioned by 100
(February 2008 is baseline
month).
Increased Employments —
Every three months (e.g., No WtW 25 & Global Report
first period = March 2008 — | Deviation
May  2008), increase
3) Increased
x employment rate by 2.5%
Employment (Fe[l)aruyary 2008 i baseline
month)
KEY MEASURES
Increase the percentage of
1) Increased SSS participants in SSS GAIN Participants with
Number of SSS concurrent WtW activities 3% Concurrent Activities Report -
Cases With by 12.5% every three ISS
Concurrent Activities | months (February 2008 is '
baseline month)
2) Increased Increase the
Orientation/Appraisal | Orientation/Appraisal Show 3% GAIN Activity Report
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ATTACHMENT B-14
CONTRACTOR'’S REVISED MONTHLY BUDGET EFFECTIVE

March 1, 2008 THROUGH March 31, 2008 with VITA and
INCLUDING THE COST OF THE NEW 12 POSITIONS
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Position Salary # of Positions Monthly Total 8 Months
Project Director 3 110,000 1018 9,166.67 { $ 82,500.00
HR Manager o $ 70,725 1.0|$ 5893758 53,043.75
Contract Manager & Backup $ 94,228 1.0 8% 7852331 % 70,670.97
Contract Manager & Backup $ 75,000 10]$ 6250003 56,250.00
Fiscél Manager/Contract Compliance $ 50,000 109% 4,166.67 | $ 37,500.03
JVS - QA Training Specialist $ 45,000 1.0[$ 375000]% 33,750.00
QA / Training Specialist $ 38,627 1018 32189213 28,970.28
Operations Manager $ 44,648 10 % 372064 | § 33,485.76
Operations Manager $ 44,000 10}$ 366667 9% 33,000.03
Job Developer / Community Outreach Spec $ 35,338 10;$ 294483 % 26,503.47
Job Developer / Community Outreach Spec $ 35,000 1.0]$% 291667 | $ 26,250.03
JVS - Job Developer / Comm Outreach Spec $ 36,000 1.0({$% 3,000.00 | $ 27,000.00
Office Support Managers $ 34,000 2019 2,833.33 50,999.94
Case Manager Supervisor ** $ 38,732 1.0 $ 3,227.68 29,049.11
Case Manager Supervisor ** $ 38,732 10[$ 3227688 29,049.11
Case Manager Supervisor ** $ 38,732 10189 3,22768 1% 29,049.11
Case Manager Supervisor ** $ 38,732 10]|$ 3227683 29,049.11
Case Manager Supervisor ** $ 38,732 1.0/$ 322768 |9 29,049.11
Case Manager Supervisor ** $ 38,732 101§ 322768 % 29,049.11
JVS - Case Manager Supervisor ** $ 38,732 40§ 3,227681% 116,196.44
Lead Case Manager $ 40,900 10]$ 3,408.33 | § 30,674.97
Case Managers ** $ 33,000 270]% 2750.00|% 668,250.00
JVS - Case Managers ** e ; 3 33,000 50.0 |$ 2,750.00 | $ 1,237,500.00
Office Support Staff $ 26,000 1.01$% 2,166.67 | $ 19,500.03
JVS - Office Support Staff $ 26,000 50| % 2,166.67 | § 97,500.15
Unit Assistants $ 25,000 2018 208333|% 37,499.94
JVS - Unit Assistants $ 25,000 80|% 2,08333]|% 149,999.76
JVS - Administrative 3 30,000 1019% 2,500.00 | § 22,500.00
Homeless Services Case Manager $ 33,000 1019 2,750.00 | $ 24,750.00
Sanction Home Case Mgr Supervisor ** $ 38,800 10]$ 323333 29,099.97
Sanction Home Case Managers ** 3 33,000 401% 2,750.00 99,000.00
JVS - Sanction Home Case Managers ** $ 33,000 40($% 275000 .99,000.00
Sanction Home Unit Assistants $ 25,000 10189 2,083.33 | § 18,749.97
JVS - Sanction Home Unit Assistants $ 25,000 20|98 2,083.33 | % 37,499.94
Childcare Coordinator / Case Manager s 30,000 1018 2500008 2250000
Add. Case Managers (TANF Reauth) ** $ 33,000 16.0]$% 275000 % 396,000.00
Add. Case Mgrs Supervisors (TANF Reauth) ** $ 38,732 20[$ 322768|%  58,098.22
Add. Unit Assistants (TANF Reauth) 3 25,060 20 % 2,088.33 | % 37,589.94
Case Mgrs for Sanction Home Interview Program ** $ 33,000 6.0 3 2,750.00 148,500.00
Case Mgr Supervisor for Sanction Home Interview Program ** $ 38,800 1019 3.233331(% 29,099.97
Unit Assistant for Sanction Home Interview Program $ 25,060 1.0 | § 2,088.33 18,794.97
Add. Case Managers (Increased Caseload) ** $ 33,000 220189 2,750.00 544,500.00
Add. Case Managers Supervisors (Increased Caseload) ** $ 38,732 3019 3,22768 | § 87,147.33
Add. Unit Assistants (Increased Caseload) $ 25,060 30($ 208833 % 56,384.91
QA / Training Specialist * $ 38,627 1.0 1§ 3218982 [ § 28,970.28
JVS - Job Developer/Comm * $ 36,000 10($ 3.00000|% 27,000.00
Childcare Coordinator $ 30,750 1018 2,562.50 | $ 23,062.50
Regional HR Assistant * 3 25,625 1.018% 213542 1 % 19,218.75
Staff Development/Trainer * 3 38,732 10§ 3,22768 1% 29,049.11
LACOE Liaison/Job Club * 3 33,825 35(% 2,818.75 | § 88,790.63
Audit/Exemption Liasion * $ 33,000 20($ 275000 § 49,500.00
\T Support * $ 43,050 1018 3,587.50 | § 32,287.50
200.5

Total Payroll $ 5.118,434.17
Fringe o 29.50%| $__ 1,509,938.08
Overhead 11.70%| $ 567,017.44
ODCs

Bilingual Bonus $ 16,499.97
Copier Usage $ 16,216.92
Facility/Equipment e B 1§ 4,261.14
MAX Trac _ $ 4,465.32
Miscellaneous $ 24,337.56
Printing/Postage 82702700
Salary Adjustment i$ 4,124.97
Supplies s 59,461.92
Transitional Consultant 1 ) .
Travel |'$ 15,707.97
Total ODCs ! s 172,102.77
G&A 6.50%] §  363,052.50
Fee 4.00%| $ 302,337.69
Total $ 8,032,882.65
March 2008 VITA for CW Population $ 10,281.00
March 2008 VITA for MC and FS Population $ 21,091.00
Flat Monthly Fee March 1, 2008 - March 31, 2008 $ 923,924.52
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ATTACHMENT B-15
CONTRACTOR’S REVISED MONTHLY BUDGET EFFECTIVE

April 1, 2008 THROUGH April 30, 2008 with VITA and
INCLUDING THE COST OF THE NEW 12 POSITIONS
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YEAR THREE BUDGET

?

_Position . . i Salary  # of Positions ~ Monthly : Total 9 Months
Project Director i ) 5 110,000 $ 916667 $  82500.00
HR Manag_er e $ 70 _772§7| $ 589375 ' $ 53,043.75
Contract Manager & Backup $ 94,228 ' $ 7852338 70,670.97
Contract Manager & Backup 3 75,000 1§ 625000 8  56,250.00
Fiscal Manager/Contract Compliance $ 50,000 _10'$  4,18667 - % 7'37,500.03 |
JVS QAT Training Specialist 3 45,000 10{9% 3,750.00 |'$ 33,750.00
QA / Training Specialist 3 38,627 10($ 321892]% 28,970.28
Operations Manager $ 44,648 10;$ 372064 ;% 33,485.76
Operations Manager 3 44,000 1.0 § 3,666.67 18 33,000.03
Job Developer / Community Outreach Spec 3 35,338 1.0 2944831 % 26,503.47
Job Developer / Community Outreach Spec $ 35,000 1018% 291667 1% 26,250.03
JVS - Job Developer / Comm Outreach Spec $ 36,000 10{§ 3,00000|% 1 27,000.00
Qﬁxce Support Managers $ 34,000 20(% 2,833.33(% 50,999.94
Case Manager Supervisor ** $ 38,732 1019 3,22768 | % 29,049.11
Case Manager Supervisor ** $ 38,732 1018 32276818 29049.11
Case Manager Supervisor ** $ 38,732 101§ 322768 |§ 29,049.11
Case Manager Supervisor ** $ 38,732 1.018% 3,22768 | % 29,049.11
Case Manager Supervisor ** 3 38,732 1.0 | § 322768 (% 29,049.11
Case Manager Supervisor ** $ 38,732 101§ 3,227.68 | § 29,049.11
JVS - Case Manager Supervisor ** $ 38,732 4019 322768 | $ 116,196.44
Lead Case Manager $ 40,900 1018 340833 % 30,674.97
Case Managers ™ 3 33,000 2701% 275000 | % 668,250.00
JVS Case Managers ** $ 33,000 500!$% 2,750.00|8% 1,237,500.00
Office Support Staff $ 26,000 10]$ 216667 |8 19,500.03
JVS - Office Support Staff o $ 26,000 50|$ 2,166.67 | $ 97,500.15
Unit Assistants - 3 25,000 20(% 2,083331% 37,499.94
JVS Unit Assxs(ants § 25,000 80(% 208333 5% 149, ,9.99]9
JVS - Administrative g 30,000 101§ 2,500.00 | $ 22,500.00
Homeless Services Case Manager 3 33,000 1018 2750001§% 24,750.00
Sanction Home Case Mgr Supervnsor * 38,800 101$% 3,23333 | § 29,099.97
Sanction Home Case Managers ** ] 33,000 40](%$ 275000 % 99,000.00
JVS - Sanction Home Case Managers ** $ 33,000 40| % 2,750.00 | $ 99,000.00
Sanction Home Unit Assistants $ 25,000 1.0:% 208333;8%  18,749.97
JVS - Sanction Home Unit Assistants $ 25,000 20($% 2,08333|% 37,499.94
Childcare Coordinator / Case Manager $ 30,000 101% 2,500.00 | § 22,500.00
Add. Case Managers (TANF Reauth) ** 3 33,000 16.0]$ 2,750.00 ;% 396,000 00
Add Case Mgrs Supervisors (TANF Reauth) ** $ 38,732 201 % 3,227.68 | $ 58,098.22 |
Add Unit Assistants (TANF Reauth) 3 25,060 2019 2,088.33 ! % 37,589.94
Case Magrs for Sanction Home Interview Program ** $ 33,000 601§ 2,750.00 | § 148,500.00
Case Mgr Supervisor for Sanction Home Interview Program ** $ 38,800 1018 3,233.33 29,099.97
Unit Assistant for Sanction Home Interview Program $ 25,060 1.0/ $ 208833 % 18,794.97
Add . Case Managers (Increased Caseload) ** $ 33,000 22018$ 2,750.00{ § 544,500.00
Add ‘Case Managers Supervisors {Increased Caseload) ** $ 38,732 30§ 322768 % 87,147.33
Add. Unit Assistants (Increased Caseload) $ 25,060 30/$ 2088339 56,384.91
QA / Training Specialist * 3 38,627 10($ 321892 |§ 28,970.28
JVS - Job Developer/Comm * $ 36,000 1.0{8% 3000008% 27,000.00
Childcare Coordinator $ 30,750 1019% 2,562.50 | § 23,062.50
Regional HR Assistant * § 25,625 10]|$ 213542 % 19,218.75
Staff Development/Trainer * b 38,732 101 8% 3,227.68 | § 29,049.11
LACOE Liaison/Job Club * b 33,825 35| 2818751% 88,790.63
;KudiUExemption Liasion * $ 33,000 20| % 2,750.00 | $ 49,500.00
IT Support* 3 43,050 1.0|$ 358750 |% 32,287.50

B 2005

Total Payrofl $ 5,118,434.17
Fringe 29.50%) $  1,509,938.08
Overhead 11.70%{ $ 567,017.44
0ODCs
Bilingual Bonus o $ 16,499.97
Copier Usage $ 16,216.92 |
Facility/Equipment - 1% 426114
MAX Trac o $ 4,465.32
Miscellaneous $ 24,337.56 |
Printing/Postage 3 27,027.00
Salary Adjustment $ 4,124.97
Supplies $ 59,461.92
Transitional Consultant $ -
Travel $ 15,707.97
Total ODCs _ $ 17210277
c&A 6.50%)| $ 363,052.50
Fee 4.00%| $ 302,337.69
Total $ 8,032,882.65
April 2008 VITA for CW Population b 5,145.50
Aprit 2008 VITA for MC and FS Population b 10,545.50
Flat Monthly Fee April 1, 2008 - April 30, 2008 $ 908,233.52 |
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ATTACHMENT B-16
CONTRACTOR’S REVISED MONTHLY BUDGET EFFECTIVE

May 1, 2008 THROUGH November 30, 2008 without VITA and
INCLUDING THE COST OF THE NEW 12 POSITIONS
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YEAR THREE BUDGET

Position Salary # of Positions Monthly Total 9 Months
Project Director } $ 110,000 1.0[1% 9,166.67 | $  82,500.00
HR Manager B $ 70,725 10($ 5893.751% 53,043.75
Contract Manager & Backup $ 94,228 108 7852333 70,670.97 |.
Contract Manager & Backup $ 75,000 10|% 6,250.0019% 56,250.00
Fiscal Manager/Contract Compliance $ 50,000 1.0[$ 416667 % 37,500.03
JVS - QAT Training Specialist $ 45,000 1.01$ 3750.001% 33,750.00
QA Training Specialist 5 38,627 10($  321802]% 28,970.28
Operations Manager - $ 44,648 1018 372064 )% 33,485.76
Operations Manager $ 44,000 10;$ 366667 9% 33,000.03
Job Developer / Community Outreach Spec $ 35,338 10|$ 2944838 26,503. 47
Job Developer / Community Outreach Spec $ 35,000 108 291667 |5 26,250.03
JVS - Job Developer / Comm Outreach Spec $ 36,000 10]$ 3,00000|8$ 27,000.00
Ofﬂce ‘Support Managers $ 34,000 20|% 283333}% 50,999.94
Case Manager Supervisor ** $ 38,732 101]8% 3,227.68 | $ 29,048.11
Case Manager Supervisor ** 3 38,732 101§ 3227681 29,049.11
Case Manager Supervisor ** $ 38,732 1.0{$ 322768 |$ 29,049.11
Case Manager Supervisor ** $ 38,732 10|$ 322768 (% 29,049.11
Case Manager Supervisor ** $ 38,732 1.018$ 322768 | % 29,049.11
Case Manager Supervisor ** $ 38,732 1.0|$  3,227.68 | { 29,049.11
JVS - Case Manager Supervisor ** $ 38,732 40|9% 322768 | § 116,196.44
Lead Case Manager $ 40,900 1.0|$ 3,408.33 | § 30,674.97
Case Managers ** $ 33,000 270|$ 275000 % _ 668,250.00
JVS - Case Managers $ 33,000 5001 % 2,750.00 | $  1,237,500.00
Office Support Staff $ 26,000 1019 2,166.67 | $ 19,500.03
JVS - Office Support Staff 3 26,000 5.0 § 2,166.67 | § 97,500.15
Unit Assistants $ 25,000 20198 2,08333 | § 37,499.94
JVS - Unit Assistants o $ 25,000 80|$ 2,083.33 | § 149,999.76
JVS - Administrative $ 30,000 101 $% 2,500.00 | § 22,500.00
Homeless Services Case Manager $ 33,000 1018 2750001 % 24,750.00
Sanction Home Case Mgr Supervisor - $ 38,800 101§ 3,23333 | § 29,099.97
 Sanction Home Case Managers ** $ 33,000 4018$  2,750.00 | § 99,000.00
VS - Sanction Home Case Managers ** $ 33,000 40|$ 2,750.00 % 99,000.00
Sanction Home Unit Assistants $ 25,000 1.0($ 2,083.33 (% 18,749.97
JVS - Sanction Home Unit Assistants $ 25,000 20[% 208333|% 37,499.94
Chlldcare Coordinator / Case Manager $ 30,000 1.0 % . 2,500.00 | % 22,500.00
Add. Case Managers (TANF Reauth) ** = I 33,000 | 16018 2750.00!§ 396,000.00
Add. Case Mgrs Supervisors (TANF Reauth) ** $ 38,732 201 % 3,2276818% 58,098.22
Add. Unit Assistants (TANF Reauth) $ 25,060 20|% 208833 37,589.94
Case Mgrs for Sanction Home Interview Program ** $ 33,000 6.0 ¢ 2,750.00 | § 148,500.00
Qase Mgr Supervisor for Sanction Home Interview Program ** $ 38,800 1.0 8% 3,233.33 29,099.97
Unit Assistant for Sanction Home Interview Program $ 25,060 1.0 | § 2088.33 | $ 18,794.97
Add. Case Managers (Increased Caseload) ** $ 33,000 22.0 | § 2,750.00 | § 544,500.00
Add Case Managers Supervisors (Increased Caseload) ** 3 38,732 3019 3,22768 1| $ 87,147.33
VAdd Unit Assistants (Increased Caseload) $ 25,060 30|% 208833 % 56,384.91
QA / Training Specialist * $ 38,627 101% 321892|% 28,970.28
JVS - Job Developer/Comm * $ 36,000 1.0($ 3,00000 | § 27,000.00
Childcare Coordinator $ 30,750 1.0|% 256250 | % 23,062.50
Regional HR Assistant * $ 25,625 1.0} 4 213542 | § 19,218.75
Staff Development/Trainer * 3 38,732 1.0]% 322768 |% 29,049.11
LACOE Liaison/Job Club * $ 33,825 35 % 2,818.75 | § 88,790.63
A}Jdn/Exemptlon Liasion * $ 33,000 2018 2,750.00 | $ 49,500.00
IT SUpport *_ ] $ 43,050 10§ 3587509 32,287.50

o 200.5

Total Payroll $ 5,118,434.17
Fringe ~ 29.50%| §__ 1,509,938.08
Overhead 11.70%| $ 567,017.44
_ODCs s
Bilingual Bonus $ 16,499.97
Copier Usage $ 16,216.92
Facility/Equipment _ b 4,261.14
MAX Trac $ 4,465.32
Miscellaneous $ 24,337.56
Printing/Postage $ 27,027.00
Salary Adjustment $ 4,124.97
Supplies $ 59,461.92
Transitional Consultant $ -
Travel $ 15,707.97
Total ODCs $ 172,102.77
G&A _ i — 6.50%| $  363,052.50
Fee 4.00%; $ 302,337.69
Total $ 8.032,882.65
Flat Monthly Fee May 1, 2008 - November 30, 2008 $ 892,542.52
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ATTACHMENT B-17

CONTRACTOR’S REVISED MONTHLY BUDGET EFFECTIVE
March 1, 2008 THROUGH March 31, 2008 with VITA and
EXCLUDING THE COST OF THE NEW 12 POSITIONS

NINE MONTH COST FOR 12 POSITIONS

Salaries Benefits Overhead G&A | Sub-Total Profit (4%) Total
$339,129 | $100,043 $51,383 $31,886 $522,441 $20,898 $543,339
MONTHLY COST FOR 12 POSITIONS
Salaries Benefits Overhead G&A | Sub-Total Profit (4%) Total
$37,681 $11,116 $5,709 $3,543 $58,049 $2,322 $60,371
Flat Monthly Fee (March 1, 2008 through | $923,925

March 31, 2008)

Flat Monthly Fee for the 12 additional $ 60,371
positions

Flat Monthly Fee without the cost of the $863,554
12 additional positions
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ATTACHMENT B-18

CONTRACTOR’S REVISED MONTHLY BUDGET EFFECTIVE
April 1, 2008 THROUGH April 30, 2008 with VITA and
EXCLUDING THE COST OF THE NEW 12 POSITIONS

NINE MONTH COST FOR 12 POSITIONS

Salaries

Benefits Overhead G&A | Sub-Total Profit (4%) Total
$339,129 | $100,043 $51,383 $31,886 | $522,441 $20,898 $543,339
MONTHLY COST FOR 12 POSITIONS |

Salaries Benefits Overhead G&A | Sub-Total Profit (4%) Total |
$37,681 $11,116 $5,709 $3,543 $58,049 $2,322 $60,371

Flat Monthly Fee (April 1, 2008 through $908,234

April 30, 2008)

Flat Monthly Fee for the 12 additional $ 60,371

positions

Flat Monthly Fee without the cost of the $847,863

12 additional positions
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ATTACHMENT B-19

CONTRACTOR’S REVISED MONTHLY BUDGET EFFECTIVE
May 1, 2008 THROUGH November 30, 2008 without VITA and
EXCLUDING THE COST OF THE NEW 12 POSITIONS

NINE MONTH COST FOR 12 POSITIONS

Salaries Benefits Overhead G&A | Sub-Total Profit (4%) Total
$339,129 | $100,043 $51,383 $31,886 | $522,441 $20,898 $543,339
MONTHLY COST FOR 12 POSITIONS
Salaries Benefits Overhead G&A | Sub-Total Profit (4%) Total
$37,681 $11,116 $5,709 $3,543 $58,049 $2,322 $60,371
Flat Monthly Fee (May 1, 2008 through $892,543

November 30, 2008)

Flat Monthly Fee for the 12 additional $ 60,371
positions

Flat Monthly Fee without the cost of the $832,172
12 additional positions
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